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ABSTRACT

This Project 1z 2 secondary research project focusing on the topic “Strategy formulation and
chotea”. In fodavs highly competitive and rapidly growims world in every sphers
of our life wa need to be on our toes to adapt, change and imbibe according to situation.
Business iz mora reactiva than any other fiald to these rapid changing sifuation., to be
suceesefiul in any businesz the organization should have its own and umque strategy according
to itz own strangthe waaknass, competitivensss efr. 20 as many experts had nghtly sad statesy
can ba defined 2= the origmal zame plan of any organization.

Strategy can ba defined i 2 lucid form 2 general plan or set of plan to achiave targets ovara
conziderable period of time. These fargets are mamly profits, company image, Improving core
competencies, zchieving synerzy of orzamization ate... These all come under stratezy managament
this broad field maily conzists of 3 phases g Stratery analysic, Stratery formulation & Strategy
mplementation & control

Strategy analysis 1= bazically a study phase in which we study and understand the most important
and eritieal facts and figures about the organization like vision and mission of our compary,

mtemal strangth and wazkmess of the orzanization, Opportunities and fhraats , competitive advantags
development of fiutura onentation and objectives.

Strategy formmulation consists of the study of vision and mizsion fo be developed, study of extemal
factors like opporhunitias and threats, mtemal factors lke strength and waakmess, study competitive
advantages, foracasting, segmentation, stratezy formulation finally strategy choice.

Hrategy mplementation consizts of finalization of palicles, resource allocation matching structure
with stratesy, ra structuring . market sezmentation. product positioning R&D MIS, applym project
‘manazement techmiques. Strategy control consist of management and financial Control, performance
appratsal, bench marking . control marketing performance. measuring performance efe...

This project is focusing on the study of stratezy formulation and strategy chotee.
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