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1) For one of the projects which is handled by Sana in her company has 20 Stakeholders. How much is possible communication channels there for the project?
Ans –

2) In Power – Influence grid of Stakeholder, which type of Stakeholder is most important?
Ans –

3) In Power – Influence Grid, Which type of Stakeholders has more power but less interest in the project?
Ans –

4) In preparation of Work breakdown structure, converting project deliverables into work packages is called as _______ process
Ans – 

5) Wrong planning leads to ___________
Ans – 

6) What are the advantages of Work Breakdown Structure?
Ans – 

7) Excess of communication in the project may lead to losing out some critical information about the project?
Ans –

8) Quality Plan includes___________
Ans –

9) What are the various grids which define Stakeholders, Power, Interest, Influence, Impact?
Ans – 

10) Identification of Stakeholders is done in _________ phase of the project?
Ans – 

11) Company ABC limited is the Financial Accounting company. ABC has decided to implement the Payroll system in the company for which they have hired a company XYZ. Company XYZ is classified as ________ Stakeholder for Payroll system implementation.
Ans – 

12) What are the characteristic of good requirement?
Ans – 

13) Activity list has which of the following details of the activity?
Ans – 

14) Which of the following are not the techniques of requirement elicitation?
Ans – 

15) Which of the following is not included in Communication plan?
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