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Microsoft Project is primarily used for: *

Creating presentations
@ Project management
Graphic design

Word Processing

Q.2 Identify the option that is NOT true about JIRA? *

@ Business Requirements Documentation
Issue and Project Tracking Tool
Scrum and Kanban

Agile Reporting Tool

Q.3 Who can create an Issue in JIRA? *

@ Users

Developers
Admin

All of the above
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Q.4 Which of the following is not an Issue Type? *

Task
User Story
Epic

@ Minor

Q.5 What can be used to make issue search faster? *

@ Filters

Scrum Master
Confluence

Burndown Charts

Q.6 Who is the reporter in JIRA *

The person who has to solve the issue
The person who can generate the reports
(® The person who raises the issue

The person who can view the issue
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Q.7 After completing the task assigned to you, which action will you performin  *
JIRA?

Close
Link
Move

@ Resolve

Q.8 Can you resolve any issue that is not assigned to you? *

True

@ False

Q.9 Which of the following features allows you to visualize project tasks, *
durations, and dependencies in Microsoft Project?

(® Gantt chart
Pie chart
Line chart

Bar Chart
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Q.10 Can you assign an issue to yourself? *

@ True

False

Q.11 Why are we using JIRA? *

To improve the QA process
To improve the development process
To make a centralized location to store project details

@ All of the above

Q.12 What a developer / designer should do first? *

Fix the issue in the same order as it is raised
Choose the issue according to his own priority
(® Choose the issue with Highest Priority first

According to his own convenience
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Q.13 In Microsoft Project, what is the critical path? *

@ The longest sequence of tasks that determines the project's duration
The shortest sequence of tasks that determines the project's duration
The path taken by the project manager to complete tasks
The path with the most critical tasks in the project

Option 5

Q.14 What kind of reports we can generate from JIRA? *

Graphical Charts
Sprint Burndown
Release Burnup

@ All of the above

Q.15 Is it possible to define a custom workflow step for Issues in JIRA? *
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Q.16 When you create a task, you can apply subtasks or sets of subtasks? *

To main tasks only but not to subtasks
(® To any task entered in the task list entry table
Only to your main task

None of these

Q.17 Which view in Microsoft Project provides a hierarchical representation of *
project tasks?

(® a) Gantt Chart view
b) Task Sheet view
c) Calendar view

d) Resource Graph view

Q.18 You can set both a Constraint and a Dependency for a given task *
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Q.19 What are the new features available in MS project? *

Better Presentation Tools
New Project Templates
Task Path

@ All of the above

Q.20 You click on the resource sheet view and notice that one of the resource *
names
appears in Red. What does this mean?

The resource is not assigned to any tasks
@ The resource is over-allocated
The name is misspelled

The resource has not been properly added to the Resource Sheet
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